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MAYORAL
FOREWARD

The 30th of April 2019 marked Oniipa’s 4 years of existence as a proclaimed town. However what many people might not know is that
Oniipa is actually now existing for over 147 years. Oniipa was formerly a settlement station established by the first Finnish Missionaries
in 1872. Accordingly, Oniipa is the oldest town in the whole of Namibia.
Oniipa is the discovery of urban life and professional education in Namibia – making it to be the first place to host a brick and
corrugated metal roof sheeting structure, flushing toilet, car, cotton plantation, printing press and the first place to ever produce a
medical doctor, nurse, teacher and pastor in Namibia. To mention but just afew of the notable legacies of Oniipa as left by the Finnish
Missionaries, thus by the likes of Selma Rainio (1873-1939) and Martti Rautanen (1845-1926).
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MAYORAL
FOREWARD
Our team of council and staff members of Oniipa Town Council as the custodians entrusted to manage this town by the Government
of Namibia, our first strategic intent is twofold. One is to make Oniipa the most meaningful town for our existing and prospective
inhabitants, and another is to uphold the legacy of the Finnish Missionaries. For these reasons, we have already upon assuming duty,
entered into a strategic partnership with the Evangelical Lutheran Church in Namibia (ELCIN) – them being the successor of the
Finnish Missionary Society (FMS) since 1954, hence the succeeding caretaker of Oniipa from 1954 untill the proclamation of Oniipa,
first as a settlement area in January 2004 and then later as a local authourity area in April 2015. Jointly Oniipa and ELCIN are on a
rural-urban transformation and heritage upholding mission of Oniipa.
In support of this strategic intent and in signifying the best practices of institutional management, Council needed to come up with a
Five (5) year Strategic Plan. The first ever for Oniipa. This document was developed in consultation with stakeholders from various
sectors of the economy in Oniipa and beyond. It is thus a well-informed planning and yet a performance gauging tool for the Council.
A very unique one in a sense that its implementation is aligned to the next fiscal annual periods of Council. Our strategic plan runs for
the period of 01 July 2019 and 30 June 2024. It is well aligned to all high level developmental agendas at global, national and regional
levels and yet based on our realistic assumptions in terms of vision, mission statement and core values. Oniipa being an organ with
decentralized power from the Central Government of the Republic of Namibia (GRN), which is a member state of the United Nations
(UN), its strategic plan can only make sense if it is aligned to the 17 Sustainable Development Goals (SDGs) of the United Nations, the
National Development Plans (NDPs), the Harambee Prosperity Plan (HPP), the Strategic Plan of our line Ministry of Urban and Rural
Development as well to the Strategic Plan of its host Region of Oshikoto.
It is only through this well-harmonized planning that we can best address real socio-economic challenges facing our communities. The
one strategic plan should talk to the other in the hierarchy of governance. Especially on the outcome. In this instance our plan being
the last to be developed and implemented, chances are high that Council could realize most, if not all, of its strategic objectives as
potrayed in the balanced scorecard of this document if our Council and its Stakeholders put the information from these strategic plans
to good use. Furthermore, it is one of the strategic intents of Oniipa to attract Foreign Direct Investors (FDIs) and establish a footprint
across the globe. Henceforth, this document explicitly present information about the geographical location, Modus Operadi and value
proposition of Oniipa to all prospective affiliates of Oniipa.
On the vote of thanks card, firstly I would like to convey my indebtedness to Ms. Agatha Mweti and our sister town of Otjiwarongo
Municipality for their generous assistance in guiding us with the development of this first ever strategic plan of our town. I have the
same words for our founding CEO, Mr. Junias Jakob for authoring this document for us in-house. My other words of appreciation goes
to all our stakeholders, council and staff members who selflessly contributed to this plan during the consultation sessions.
Lastly, I would like sincerely appeal to us all existing and prospective inhabitants, stakeholders and investors of Oniipa Town to join
hands in bringing the much needed development to Oniipa, Oshikoto, Namibia, Africa and the world by contributing to the
implementation of this strategic plan of Oniipa Town Council in our respective roles, capabilities and industries.
I thank you!

……………………………….………..
CLLR. NNTIT "MANNETJIES" KAMBONDE
MAYOR
July 2019
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ACKNOWLEDGEMENT BY THE
CHIEF EXECUTIVE OFFICER
The importance of a strategic plan of any institution cannot be over-emphasized. It is both a performance planning and gauging tool.
In the context of Oniipa Town Council, we take full cognizance of persistent unfortunate economic circumstances that our Council
was conceived with since the proclamation of the town in 2015.
The discharging of our constitutional mandate as a sub-organ of government can however not be given up for this challenge. As
co-founders of Oniipa Town Council, we commit ourselves to our strategic philosophy of improving the quality of life of our people
regardless of any challenges that we find ourselves with. Be they within or not within our control. However, because of this limitation,
our envisaged strategic intents are more qualitative than quantitative as it is not our intention to overpromise and underdeliver what
is beyond our control.
In this 4th year of our operation we can proudly say and substantiate that we have made considerable progress to the
socio-economic development of our toddler town. Our intention is to continuously improve on that, hence this five (5) years strategic
plan that is clearly spelling out our high level statements for the financial period of 2019/20 – 2023/24. For us to get to our intended
destination we need to know our origin. This has all been depicted in this document.
As a public institution we value good governance and we are very optimistic that we are capable of turning the tide on unfavourable
audit opinions. In pursuit of this we have from the inception of our institution not only been embracing a culture of high level of
accountability but also that of excellence, responsiveness, creativity and transparency in our business dealings.
To abide by our core values as per spelt out in this document, we have made it a habit to hire employees with the most desirable
personal attributes that best fits within our organizational culture. Despite us being a young institution we have no doubt that our
actual performance versus our entrusted mandate could qualify us to be pioneers of good local governance, institutional financial
sustainability as well as that of discovering smart solutions to urban challenges.

…………………………………..
MR. JUNIAS JAKOB
CHIEF EXECUTIVE OFFICER
July 2019
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INTRODUCTION
Location of Oniipa

This strategic plan being our first one and given our strategic intent to position ourselves as an institution of global interest and
reputation, we consider it useful and convenient for our prospective visitors and investors to easily locate us by geographical location
from anywhere in the world. The geographical coordinates of Oniipa are 17 55’ 0” South, 16 2’0” East. Our relative location is further
indicated in the world, national and regional maps and the illustrative chart herebelow:

ONIIPA TOWN COUNCIL

ONDANGWA

OSHIKOTO
REGION

Oniipa

ONIIPA TOWN COUNCIL
CONSTITUENCY: Oniipa
REGION: Oshikoto
COUNTRY: Namibia
CONTINENT: Africa
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GEOGRAPHICAL LOCATION
VALUE PROPOSITION
Oniipa is strategically located in relation to Namibia’s most preferred places of tourism interest including the Etosha National Park,
which is just 79 km (49 miles) from Oniipa. Etosha National Park is Namibia and Africa’s largest wildlife open museum.
6km (5min)
Nakambale
Museum

Oniipa

Ruacana
200km (2h46min)

Epupa falls

79km (46min)

Omuthiya
66km (35min)

90km (53min)

ETOSHA NATIONAL PARK

Namutoni

55km (47min)

Oshivelo
80km (47min)

Tsumeb
432km (4h15min)

Windhoek

TRANSPORTATION
Transportation of both people and goods to and from Oniipa is possible by all modes of transport.

*Goods

Imports and exports of commodities in the fishing, mining and petroleum sector enters and leaves Namibia by ship either through
Namibia’s largest world-class port of Walvisbay on the coastal line or through the port of Lüderitz on the southern region of the
country.
Cargos of all sizes coming to Oniipa by road from elsewhere in Namibia reaches within 24 hours. Cargos by rail takes 48 hours
between Oniipa and the port of Walvisbay, and less than 24 hours between the industrial towns of Otjiwarongo, Otavi and Tsumeb.
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*People
Direct and connecting international flights to and from Namibia are via Hosea Kutako International Airport (HKIA), Namibia’s only
International Airport located some 47km (41min driving) outsied Windhoek, the capital city of Namiba.
Domestic Flights between Oniipa and Windhoek take a mare 55 minutes via Eros Airpot and Andimba Toiva ya Toivo Airport. Two
local airliners (Air Namibia and Flywestair) each currently offers daily domestic flights between Oniipa/ Ondangwa and Windhoek
throughout the week. Travelling between Oniipa and Windhoek takes 6-7 hours by road.

Last mile transport in and around Oniipa can be by private or hired car, bicycle or motor bike or by taxi.
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HISTORICAL
BACKGROUND
Taking cognize of our rich history and our strategic intention to uphold the legacy of the Finnish Missionary Society, the founders of
Oniipa, we consider it important to share the journey of Oniipa before it become a town.

1954

2004

2015

19TH CENTURY

20TH CENTURY

20TH CENTURY

ELOC/ ELCIN

ONETHINDI SETTLEMENT

ONIIPA TOWN COUNCIL

1872

FINNISH MISSIONARY
STATION

AREA

147 Years as at 2019

ESTABLISHMENT

Oniipa Town Council was established as a town on 30 April 2015 in terms of the provision of Section 3(1)(b) of the Local Authorities
Act, 1992 (Act No 23 of 1992) as provided for in Article 102 of Chapter 12 of the Namibian Constitution. Oniipa become operational
in January 2016.

STRATEGIC ALIGNMENT

Strategic alignment of Oniipa town Council Strategic Plan to National, Regional and Global Developmental Agendas.

CONS

ICONS

48

In the global context, the first Strategic Plan of Oniipa Town Council is aligned to the United Nations’ Agenda 2030, thus the 17
Sustainable Development Goals (SDGs) as set by Resolution 70/1 of the United Nations General Assembly in 2015. The main focal
SDG goal of Oniipa will be the 11th Goal that is fostering for Sustainable Cities and Communities as zoomed into herebelow.
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The white icon should be contained by its defined colour, or black
background.
Do not alter the colours of the SDG icons.

QUALITY
EDUCATION

INDUSTRY, INNOVATION
REDUCED
DECENTINFRASTRUCTURE
WORK AND
INDUSTRY, INNOVATIONINEQUALITIES
REDUCED
AND
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GOOD HEALTH
AND WELL-BEING

AND INFRASTRUCTURE

LIFE
ON LAND

INEQUALITIES

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

GENDER
EQUALITY

SUSTAINABLE CITIES
SUSTAINABLE
CITIES
AND COMMUNITIES
AND COMMUNITIES

PARTNERSHIPS
FOR THE GOALS

PARTNERSHIPS
FOR THE GOALS

CLEAN WATER
AND SANITATION

RESPONSIBLE
RESPONSIBLE CONSUMPTION
CONSUMPTION
AND PRODUCTION AND PRODUCTION

Nationally, the Strategic Plan of Oniipa is aligned to the “main” National Development Agenda, thus Vision 2030 and its sub-agendas
at central and regional government levels, namely: -

Namibia Vision 2030 of 2004/05-2029/30

Ministry of
Urban and Rural Development

The Fifth National Develop Plan 5
(NDP 5)of 2017/18 – 2021/22

The Strategic Plan of Oshikoto
Regional Council of 2017/18 –
2021/22

SWAPO PARTY
ELECTION
MANIFESTO

The Swapo Election Manifesto of
2014

The Strategic Plan of the Ministry
of Urban and Rural Development
of 2017/18 – 2021/22

HARAMBEE
PROSPERITY
PLAN 2016/17 - 2019/20
The Harambee Prosperity Plan (HPP) of
2016/17 – 2019/20

In the two (2) figures herebelow is the depiction of the interrelation of Oniipa Strategic Plan to the Global, National and Regional
Developmental Agendas:
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MANIFESTO

Ministry of
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VISION 2030 - 2004/05 - 2029/30 (25 years)
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HARAMBEE PROSPERITY PLAN

2016/17 - 2019/20 (4 years)
NDP 5
2017/18 - 2021/22 (5 years)

MINISTRY OF URBAN & DEVELOPMENT STRATEGIC PLAN

2017/18 - 2021/22 (5 years)
OSHIKOTO REGIONAL COUNCIL STRATEGIC PLAN

2017/18 - 2021/22 (5 years)

ONIIPA TOWN COUNCIL STRATEGIC PLAN

2017/18 - 2021/22 (5 years)
2004

2014

2015

2016

2017

2018

VISION 2030

SWAPO ELECTION
MANIFESTO

Dr. Sam Nujoma
Founding President
Namibia

Dr. Hefikepunye Pohamba
Former President
Namibia

7 THEMES
1. Inequality and social
welfare.

5. Namibia’s Natural
Resources Secto.r

2. HR Development and
Institutional Capacity
Building.

6. Knowledge, Information
and Technology.

3. Macro-economic Issues

7. Factors of the External
Environment.

4. Population Health and
Development.
OSHIKOTO REGIONAL
COUNCIL STRATEGIC
PLAN

ONIIPA TOWN
COUNCIL STRATEGIC
PLAN

Henok Kankoshi
Governor
Oshikoto Regional Council

Cllr. Ndalimela Kambonde
Founding Mayor
Oniipa Town Council

3 PILLARS

4 THEMES

1. Operational Excellence
2. Social Transformation
3. Economic Progression
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1. Rural-urban Transformation
2. Good Governance
3. Smart Solutions
4. Financial
Sustainability Enhancement

4

5

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

NDP 5 & HARAMBEE
SUSTAINABLE
DEVELOPMENT GOALS PROSPERITY PLAN

Dr. Ban Ki-moon
Former Secretary General
United Nations

Dr. Hage Geingob
President
Namibia

17 GOALS

5 PILLARS

1. No Poverty
2. Zero Hunger
3. Good Health & Wellbeing
4. Quality Education
5. Gender Equality
6. Clean water & sanitation
7. Affordable & clean energy
8. Decent work and economic
growth
9. Industry innovation &
infrastructure
10. Reduce inequality
11. Sustainable Cities &Communities
12. Responsible Consumption &
Production
13. Climate Action
14. Life Below Water
15. Life on Land
16. Peace & Justice Strong
Institution
17. Partnerships to achieve the
Goals

1. Economic progression
2. Social Transformation
3. Environmental Sustainability
4. Good Governance
1. Effective Governance
2. Economic Advancement
3. Social Progression
4. Infrastructure Development
5. International Relations and
Corporations.

MURD STRATEGIC
PLAN

Dr. Peya Mushelenga
Minister
Urban & Rural Development

3 PILLARS
1. Sustainable Human Settlement
Development
2. Good Governance and Operational Excellence
3. Regional & Local Economic
Development.

Developmental agendas interrelation Overview

From the above matrix, it shows that year 2020 and 2021 are common time horizons to all seven (7) development agendas, hence
on the critical path of making a dent to complex global, national, regional and local socio-economic challenges.
The Harambee Prosperity Plan is already ending in 2020. The NDP 5, MURD and Oshikoto Regional Council Strategic Plans are
running concurrently. All three plans will come to an end in 2022 – preceeding the end of the strategic plan of Oniipa Town Council
two years later, thus in 2024.
Relatively, all seven (7) strategic plans have a common objective which is to “Improve the livelihood of the people within their
respective areas of jurisdiction”. The local government of Oniipa being on the lower level of the intergovernmental chain and also
being the smallest in size and population has the least comparative challenge and role to play in making a dent on the undesirable
socio-economic challenges amongst the four (4) spheres of government.
The Strategic Plan of Oniipa Town Council will also be the last to end amongst the 5 long-to-medium term developmental plans.
Oniipa Town Council will thus have a good opportunity to capture challenges and milestones to build on and adjust its approaches
and pace on the basis of the review reports of these plans. This would give Oniipa an opportunity to conclude its strategic plan with
satisfactory results in terms of achieving its desired outcomes for the strategic plan period.

RESOURCES MOBILIZATION
A good plan alone is not enough. It can only work if its implementers have the capacity. Human and financial resources in particular.
This is because the mobilization of the resources required to work towards the strategic objectives crafted in the strategic plan is a
function of the institutional capacity of the Council, the region and the country at large. This will largely depend on the capability and
political will of both the political and administrative leaders at all three levels of government to secure the much neede resources
required for the successful implementation of the developmental agendas in the interest of Oniipa, Oshikoto, Namibia and the World.

CAPACITY BUILDING VALUE PROPOSITION
In line with its entrusted mandate, Oniipa Town Council commits itself to upholding government principles. The Council values quality
service delivery and Good and Effective Governance to all its stakeholders, hence commits itself to upskilling its workforce,
Councillors and community members by exposing them to quality service delivery-oriented Capacity Building Programs and
information sharing forums that are relevant to their responsibilities and to the performance of the Council as a public-serving
institution.
Our council always benchmarks itself with the best industry role players. This is done through interpersonal relations and
cooperations both nationally and internationally. This initiative of Council in itself already fulfils the 2nd theme of Vision 2030, the 9th
manifesto of the SWAPO Party elections of 2014, the 17th SD Goal of the United Nations as well as the 5th pillar of the Harambee
Prosperity Plan. Our council has thus far entered into two formalized cooperation agreements with two (2) national and one (1)
international partner intuitions. The cooperations entered into are in the areas of, but not limited to, capacity building, education, city
planning and business development. Besides that our council has established good relationships with various fellow local authorities
as well with some public and private institutions both in Namibia and Finland.
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Oniipa believes in differentiation. As a public institution we do business in good faith. With our imperfections we always strive to abide
to the legal frameworks of our country as well as the policies and regulations of our institution and its affiliates. We embrace
proactiveness and smartness in finding solutions to problems for our community while committing ourselves to prudent financial
management and reporting.
Recognizing that we are still an establishing town that is located in a rural area, our Council is committed to community engagement,
inclusivity and sensitization towards its rural-urban transformation goal. This is a continuous process that Council and the community
has to undergo to transform their town from a village set up to a modern urban center. Given the prevailing national macroeconomic
factors, it is highly recommended that Council consider joining hands with both the local and international private sector in proving
the most needed municipal infrastructures and services as government financial support is very limited, hence likely to jeopardize the
implementation of this strategic plan of the Council.

MANDATE
The Mandate of Oniipa Town Council is derived from Section 30(1) of the Local Authorities, 1992 (Act No 23 of 1992). As a local
authority council, the statutory mandate of Oniipa Town Council is to ensure the provision of municipal services to both its existing
and prospective inhabitants, visitors, investors and alikes as provided for in Article 102 (3) of Chapter 12 of the Namibian Constitution
of 1990.
To ensure prudent exercising of its powers, duties and discharging of its functions, the Council is further guided by the following:

LEGISLATIVE INSTRUMENTS
* The Constitution of the Republic of Namibia of 1990
* Local Authorities Act, 1992 (Act No 23 of 1992)
* Local Authorities Fire Brigade Services Act, 2006 (No 5 of 2006)
* Anti-corruption Commission Act, 2003 (Act No 8 of 2003)
* State Finance Act, 1991 (Act No 31 of 1991)
* Regional Councils Act, 1992 (Act No 22 of 1992)
* Communal Land Reform Act (Act No 5 of 2002)
* Traditional Authorities Act, 2000 (Act No 25 of 2000)
* National Planning Commission Act, 2013 (Act No 2 of 2013)
* National Housing Development Act, 2000 (Act No 28 of 2000)
* Decentralization Enabling Act, 2000 (Act No 33 of 2000)
* Environmental Management Act, 2007 (Act No 7 of 2007)
* Public and Environmental Health Act 2015, (Act No 1 of 2015)
* Labour Act, 2007 (Act No 11 of 2007)
* Public Procurement Act, 2015 (Act No 15 of 2015)
* Public Private Partnership Act, 2017 (Act No 4 of 2017)
* Disaster and Risk Management Act, 2012 (Act No 10 of 2012)
* Town and Regional Planning Act, 1996 (Act No 9 of 1996)
* Engineering Profession Act, 1986 (Act No 18 of 1986)
* Town and Divisions of Land Ordinance 11 of 1963
* Town Planning Ordinance 18 of 1954
* Road Ordinance 17 of 1972
* Education Act, 1996 (Act No 16 of 2001)
* Electricity Act, 2007 (Act No 4 of 2007)
* Water Resources Management Act, 2013 (Act No 11 of 2013)

11

POLICIES
* Sustainable Development Goals (SDGs)
* Vision 2030
* National Development Plans (NDPs)
* Ruling Political Party Election Manifesto
* Harambee Prosperity Plan
* Oshikoto Regional Council Strategic Plan
* Decentralization Policy of 1997
* Ministerial (MURD) Strategic Plan
* Communal Land Compensation Policy Guidelines of 2009

SERVICES
Obligatory municipal services offered by Oniipa Town Council are as follow:

Land

Roads

Public Space

Housing

Water

Electricity

Refuse Removal

Sports grounds

Emergency & rescue

Sanitation

Cemeteries

Supplementary services offered by Oniipa Town Council are as follow:

Equipment Hire

Sand/gravel quarrying

Hospitality & Tourism

Effluent water
12

not alter the colours of the SDG icons.

GOVERNANCE

Intergovernmental Structure
Ministry of Urban & Rural Development
Public Service Act, 1995 (Act No. 13 of 1995)
Ministry of
Urban and Rural Development

Oshikoto Regional Council
Regional Councils Act, 1992 (Act No. 22 of 1992)

Oniipa Town Council
Local Authorities Act, 1992 (Act No. 23 of 1992)

ONIIPA TOWN COUNCIL ORGANIZATIONAL
STRUCTURE
GOVERNING BODIES
17 X STEERING
COMMITTEESS

{

ELECTED ON A 5 YEAR TERM

TOWN COUNCIL (7)

MANAGEMENT
COMMITEE (3/7 Cllrs)

JUNIOR COUNCIL (7)

OFFICE OF THE CHIEF
EXECUTIVE OFFICER

NOMINATED ON A 2 YEAR TERM

APPOINTED ON A 5 YEAR TERM

LOCAL ECONOMIC
DEVELOPMENT

INFRASTRUCTURE, PLANNING,
TECHNICAL SERVICES & ENVIRONMENT
DEPARTMENT
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INFRASTRUCTURE
& TECHNICAL
SERVICES

PLANNING & PROPERTY

ENVIRONMENTAL
HEALTH

FINANCE, HUMAN RESOURCE &
ADMINISTRATION DEPARTMENT

ACCOUNTS PAYABLE &
RECEIVABLE

HR, PROCUREMENT
& ADMINISTRATION

CUSTOMER CHARTER
General Queries Handling Process
Straightforward issue
/request
CEO Secretary
date stamp, reference
correspondace and
forward it to CEO
for consideration

Customer submits
written request/
issue addressing
it to the CEO

CEO consider
request
Complex issue/
request

CEO requests Divisional
Head to table issue to the
appropriate Steering
Commitee

Management
Committee makes a
recomendation to the
Full Council for
Consideration

Steering Committee
delibrates on the matter
and make a
recommendation to
Management Committee
via a submission authered
by the Divisional Head

Council refer back the
matter to Magement
Committee for
reconsideration
Management
Committee makes a
recomendation to the
Full Council for
Consideration

Not Satisfied

CEO requests concerned
Divisional Head to formally
advise author accordingly
or make submission to the
Management Committee

Satisfied

Satisfied
Not Satisfied

Management
Committee refers
matter back to the
steering Committee
for reconsideration

Council pass a
formal resolution
on the matter.

Matter not
Urgent

Urgent/ Critical
Matter

Council confirms the resolution
on the matter during the next
Ordinary Council Meeting

Council passes out a formal - written outcome
to the author - qoutting the council resolution

Land Alienation Process
Purchase
Appplication

LAND
ALIENATION
(PURCHASE/
LEASE)

Customer Apply to
Council by form or
letter

Council allocates
applicant plot when
available via a council
resolution

Applicant is added to the waiting list
database and the application subjected to
the Land Housing Advisory Committee

Lease
Appplication

Council consider
application on its
merits

Council advertise for
objections

Council resolves
to seek ministerial
approval for the
intented transaction

Short-term lease
less than 1 year) for
land other than
townlands
Council consent application
to sign lease agreement,
starts payning & is granted
access to the site

Council offer
applicant offer to
purchase/
(long land) lease

Applicant accepts the
offer and signs the
deed of sale/ Lease
agreement

Council obtain
Ministerial consent
for transaction

Applicant pays off the
plot/ Start paying
mothly lease or rates
& taxes

Council resolves to
seek ministerial
approval for the
intented transaction

Council engages
Conveyancer to
transfer purchased
property to ownership
of the purchaser

Council advertise for
objections
Long-term lease
(More than 1 year)
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Water Supply & Distribution Process
Consumer obtain
Clearance Certificate
from Namwater/ Rural
water Supply
Bulk supply purchase
from Namwater

Existing Customers
WATER SUPPLY
& DISTRIBUTION

Ad-hoc Quality Monitoring
by Dept of Water Affairs
Customers apply
to open account
with Oniipa Town
Council & pay deposit

New Consumer applies for
connection, pays connection
fee and get connected

Consumer pays their
monthly accounts to
Oniipa TC who in turn
pay Namwater for bulk
water supply

New Customers

Electricity Generation & Distribution
Nored comes on site to
take measuremnts and
present appliacant with
a quotation

Serviced/ Formalised
Areas

Customer launch
an application to
Nored

Unserviced/informal
Areas

Consumer Obtain
Oniipa TC Consent

Independent Power
Producer (IPP)

IPP obtain land
leasehold/Ownership
from Oniipa TC

Customer pays to get
connected and starts
using electricity

Convetional
ELECTRICITY
GENERATION &
DISTRIBUTION

Alternative

IPP Egage a Private
Environmental consultant
for a EMP

IPP Enter into IPP
Agreement
Nampower/Nored

Electricity Control Board
issues Generation
License to IPP to set up
the power generation and
/or distribution facility

IPP obtain an Environmental
Clearance Certificate from the
Ministry of Environment &
Tourism

Communal Land Rights Compensation Process
Council identify
Property requiring
Compensation

Council engage to brief
and notify property owner
its intention for
compensation

Council sends through a
request for valuation to
the Ministry of Land
Reform

MLR responds and Council
fix the date for the
valuation with the property
owner

Council presents the
draft of the compensation
agreement and the
valuation card to
property owner for
review/confirmation

Council reviews the
valuation card with
the property owner and
draft the compensation
agreemnt

MLR processes the
valuation field data
and send through the
valuation card to council

MLR comes to property
and to the measurements
in the presence of the
property owner or
representative

Council shows the
property owner the free
plots to be disposed to
the owner in accordance
with the standing
statutory land disposal
process

Property owner is given
notice to do required
demolitions of any
improvemntss ecroaaching
other ervens or the street

Council & property owner
signs agreement and
compensation is paid out
to property owner
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Property owner is eligible
to be given 2 free plots.

Property owner is not
eligible to be given 2 free
plots

Property owner recieves
notice of vacation of the
property

HIGH LEVEL STATEMENTS
Vision

Mission

Oniipa envision itself as the modest and pioneer
town of preference to live, work, learn, play and
invest in Namibia by both existing and prospective
inhabitants, visitors and investors from across the
globe.

In cognize of the needs of our community, Oniipa
would adopt smart and aggressive approaches
towards transforming Oniipa from an unorganized
set of rural villages to a harmoniously planned urban
center that is determined to render municipal
services to the satisfaction of its community,
employees and stakeholders.

To be the modest and pioneer town of preference to
live,work, learn, play and invest in Namibia.

To render urban services in an innovative and
responsive manner for the livelihood improvement
and prosperity of our community.

Core Values
Oniipa Town Council commits itself to an all-season high performance
culture by adopting the following core values abbreviated by the acronym
REACT, which the council defined in its own context as follows:

Responsiveness
No job is not urgent to us!

Excellence

Good is not enough for us in our job!

Accountability

Excuses are not part of our organistional culture!

100%

EXCUSES

Creativity

Nothing is impossible with us!

Transparency
We serve with honesty
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SITUATION ANALYSIS
SWOT Analysis
Internal
Environmental
Scan

STRENGTHS
• One political party leadership
• Youthful, knowledgeable and result-oriented
workforce
• Considerable rateable properties
• Reliable electricity supply
• Sizeable population
• Good primary schools
• Historical referral hospital
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WEAKNESSES
• Economic volatility
• Understaffed workforce
• Limited revenue basis
• Few Larger Power Users
• Lack of civic facilities (office space, fire station,
dumping site, parks, etc)
• Lack of secondary schools
• Lack of financial institutions (bank, insurances,
etc)
• Full dependency on Namwater for water supply
• Traffic congestion on the B1 main road
• Lack of institutions of higher learning
(universities, colleges, vocational centres, etc)
• Lack of shopping facilities
• No police station
• No truck port
• No SME industrial park
• No recreational park (kids playground, golf
course, etc)
• No information centre
• Unorganised informal settlements without
basic services (water, sanitation, roads, electricity)
• Lack of cleansing facilities (skip container,
refuse bins, etc)
•Wholly relies on conventional power supply
from Nored

External
Environmental
Scan

OPPORTUNITIES

• New town with rich history and heritage.
• High demand for investment opportunities in
various sectors
• Lack of formal houses
• Proximity to Ondangwa Town and Airport
• Unexploited tourism and hospitality
opportunities
• Proximity to commercial construction
materials (bricks, stones, sand, bitumen, etc)
•
Low cost of living (affordable rental and
municipal services)
•
Three national roads passing through
town
•
National railway line passing through
town.

THREATS
• Lack of serviced land for housing and
commercial development
• Community resistance to availing land for
development
• Limited funding from central government
• Land grabbing and illegal construction activities
• Lack of accommodation and conference
facilities
• Political and administrative
leadership
transition
• High unemployment rate
• Increasing cost of construction materials
• High crime rate
• Employee turnover
• Flat topography
• Roaming around animals
• Bad publicity

PESTEL Analysis
POLITICAL
Namibia is a politically stable democratic country, hence presents
a conducive
investment, infrastructure and socio-economic
development environment. However the country needs to review its
government structure, composition and Modus Operadi with respect
to development planning, implementation and needs prioritization.
Political will to drive development is in deficiency. Political leadership
at local authority is generally compromised in terms of commitment
to serving the community.

ECONOMICAL
The Namibian economy is currently undergoing
continuous distress, hence performing very poor. Sound
fiscal planning and intervention is urgently required to
secure the country from debt and underdevelopment. The
country is thus losing out on Foreign Direct Investments
(FDIs), from which towns like Oniipa could benefit.
Furthermore, Namibia needs to polish its investment
decision-making skills to consider investing in sustainable
sectoral activities to close the income disparity gap. The
price of immovable properties in Namibia also seem to be
skyrocketing hence making the cost of living unaffordable
– a situation which is also worsened by the high corporate
tax rates on both income and property transactions.
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SOCIAL
Persisting poor national economic performance is leading to
pressing unfavourable social issues including higher rate of
unemployment and poverty. Abuse of alcohol and sex are not only
contributing to high motor accident rates and HIV-Aids but it are also
leading to a high mortality rate thereby reducing the already little
population. Misuse of social media platforms is also depriving the
country of productive time and quality service delivery as workers
now spend more time on social media, hence becoming less
engaged with their work duties. High rate of corruption and
greediness mainly amongst the elites is another pressing social
issue that cannot be left unmentioned. A culture of social
enterpreneurship need to be inculcated amongst Namibians to
remedy this situation to rescue the country from collapsing.

LEGAL
Namibia has a well-established judiciary system supported by fair
legislations. The Namibian law-making process is however
seemingly cumbersome while the enforcement system at times
seem to be biased. There are still some fairly old and outdated laws
that requires reviewing to enable them to address the really issues
faced by the country.

TECHNOLOGICAL
Although Namibia enjoys a good footprint of ICT, the
country does not seem to be doing much in preparation
for the forth (4th) industrial revolution that is likely to
come and minimize labour intensive employment
opportunities. Namibians could be inventors and users
instead of being victims of these envisaged technologies.
The Namibia education system needs overhauling to
realize the importance of quality Early Childhood
Development, Vocational and Literacy Education. The
country need to adopt an education system that assesses
learners and students in their indigenous languages.
Scaling out of voluntarily literacy schools could aid in
transforming the Previously Education Depriveds (PEDs)
into valuable human capital for the country.

ENVIRONMENTAL
Though Namibia is generally a dry and hot country,
Namibia has abundant natural resource from where it
could reap wealth to improve the living standards of its
people.
Requirements to conform to the Environmental Law is
hampering the much-needed development as sand and
gravel quarrying has since began to be strictly regulated.
Namibia has plenty of underground water aquifers but
much of this water is very saline, hence not fit for human
& animal consumption. There is a need to explore for
technologies to desalinate this water.
Equally there is a need to re-engineer some laws and
policies to allow for the exploration of the currently
underutilized God-given land and water natural resources
in Namibia.
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STRATEGIC PARTNERS

Ministry of Land Reform

PAST PERFORMANCE OVERVIEW
After proclamation in April, the 1st councillors of Oniipa were sworn in on 04 December 2015, before appointing its substantive CEO
in August 2016 whereafter council appointed its start-up key staff members, acquired key office and operational equipment and
developed it 1st Valuation roll. In March 2018 Council inaugurated its first Junior Council.

INFRASTRUCTURE DEVELOPMENT
In December 2016, Council already constituted its Local Tender Board and from there onwards Council was already able to prudently
conduct procurement of any services and supplies that were critical to the operation and infrastructure development of the town –
including land delivery and development control.

STRATEGIC INITIATIVES
In June 2017, Oniipa Town Council entered into a Memorandum of Agreement (MoA) with ELCIN and nine months after that it
acquired operational rights to Nakambale and Onandjokwe Museums from ELCIN, developed its first ever Town Planning Scheme,
Town Structure Plan and Strategic Plan. Between May and August 2018, Council undertook a familiarization and benchmarking tour
to nine (9) local towns in designated regions. Oniipa exercised the same strategy on foreign soils in Finland where the Mayor and CEO
capitalised on the opportunity to market their town to the Finnish Parliamentarians in Helsinki in February 2019.
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STRATEGIC FOCAL AREAS
Strategic Themes and Objectives
The next five (5) years strategic targets of Oniipa Town Council, in relevance to its mandate and in alignment with the national, regional
and global strategic imperatives stands on the following four (4) pillars and six sub-pillars

1

2
SMART
INITIATIVES

RURAL-URBAN
TRANSFORMATION

Improved Land & Housing

Tenure Security

Improved Basic Services
Provision & Reliability

Institutional
Re-branding &
Commercial Services
Advancement

3

4

GOOD
GOVERNANCE

FINANCIAL
SUSTAINABILITY
ENHANCEMENT

Human Resources
Capacitation & International
Cooperation Enhancement

Cashflow
Enhancement

Neighbourhood,
Roads Safety & Social Walfare

STRATEGIC ROAD MAP
FY 2019/20

FY 2020/21

FY 2021/22

FY 2022/23

FY 2023/24

1

2

3

4

5

START
Spatially Unorganized
Rural Villages
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END
Modern Habitable
Urban Center

Spatially Unorganized Rural Villages

Modern Habitable Urban Center

PROGRESS MONITORING AND EVALUATION
Oniipa Town Council acknowledges that this strategic plan can only yield results if all concerned strategic partners are devoted to its
implementation in their respective roles. It should further be emphasized that this document is dynamic, meaning it is not immune to
accommodating changes in response to unforeseen organizational, national and global dynamics.
In order to fulfil the purpose of this document under the prevailing unfavourable economic situation, council would need to prioritize
on wildly important goals in deriving its tactical and annual action plans. Council should instill a culture of weekly, bi-weekly, monthly
and quarterly reporting in its administration. Only then any stumbling blocks hampering progress can be timeously identified and
addressed. A culture of only waiting to do annual reviews on strategic imperatives should be discouraged by all means. Inclusive
planning, budgeting, reviewing and tracking of progress with the community should be on the high note of the council. Achievements
should be celebrated and failures should be learnt from and trigger re-alignment of strategies.
The operational scorecards, annual plans and individual performance agreements should be cascaded to the strategic scorecards to
enforce accountability amongst all council and staff members in achieving the respective strategic objectives.
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Onethindi-Onandjokwe Main Road 121
Po Box 25179,Onandjokwe
+264 65 245700/10
+264 65 245 711
info@oniipatc.org.na
www.oniipatc.org.na

